
My Best Job, Retirement Activity, or Place to Volunteer  
Instructions:  As you look for a job or position in an organization, try to find ones with as many of these characteristics as possible.  Positions or jobs with these characteristics are highly satisfying, engaging, and enjoyable, according to current research.

1.

Money. Good pay and fringe benefits. (not applicable to some retirement/volunteer pursuits)

2.
Safety. Physical security and safety.

3.
Good boss and higher-ups: Supportive supervisor or boss and organizational climate. Good super​visors care about workers being happy in general. In fact, companies in the know realize that this in​creases productivity, morale, and even customer satisfaction. Good supervisors also carefully match duties to our positive strengths and abilities, encourage friendships on the job, and give workers the resources they need to get the job done. Good supervisors lavish workers with praise and criticize carefully and constructively. They try to make the work as interesting and satisfying as possible while serving the needs of the organization. A good climate or atmosphere suggests a general con​cern for workers’ general welfare and happiness that can be seen in specifics like flextime, the possi​bility of doing some work at home, employee stock options, on-site day-care, and good family leave policies.

4.
Knowing what to do or task identity: This means that the job has clear requirements for what needs to be done and clear information on how to do the work. We feel best having a job in which we can complete a clear and identifiable piece of work.

5.
Using your skills in a variety of tasks: We flourish with a chance for using our skills in a variety of tasks or duties. This is the extent to which you can use the different skills and talents you have in executing your job, which both challenges you and prevents the job from becoming boring.

6.
Personal control: Opportunity for personal control in which you have some autonomy over doing your tasks without someone looking over your shoulder and micromanaging what you do.

7.
Social relationships: This involves the chance for regular interpersonal contact with others on the job as well as supportive relationships with coworkers or the extent to which the people you work with get along together and help each other out. Supportive work environments in which folks trust and help each other are the most satisfying.

8.
Respect and high status: Having a job that is respected within the organization and outside of the organization is very satisfying. Having a job that is highly regarded, that has high status also contrib​utes to satisfaction with the Work.

9.
Flow potential or intrinsic satisfaction: This is the extent to which the particular duties and tasks of a job are interesting, enjoyable, engage your full attention, and give a feeling of accomplishment once the duties or tasks are completed. The tasks should be challenging but not over your head in terms of skill. Additionally, you should not be asked to do the impossible in terms of workload. A hu​mane workload with reasonable time constraints will add to Intrinsic Satisfaction by giving you the chance to savor each step of satisfying work.

10.
Soulwork: Sometimes called task significance, refers to the degree to which your job helps other people or has a positive impact on the lives of others (Keen, 1994). Unfortunately, there is often an inverse relationship between this and the amount of pay.

11.
Fit with overall Goals-and-Values: Work that satisfies will fit well with QOLT’s Whole Life Per​spective. That is, the work will allow for some balance with other valued areas of life such as recrea​tion, marriage, raising children, and friends. For example, for many, marriage and family life begin to suffer if we work more than 45 hours per week. Good work will also not ask us to violate our core values and ethical principles.
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